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MEMBERS INVOLVED

NEIL MEREDITH

Develop Croydon has been instrumental in the evolution of Croydon. It has led
its transformation from a satellite town with excellent transport facilities to
a destination for a vibrant community, where there is the environment for all
to live, have fun and feel part of the changes taking place. The journey is well
underway and the momentum needs to be maintained. Develop Croydon will, I
am sure, play a critical role in this transformation.
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FOREWORD

FOREWORD
2017 was an interesting year for Croydon as planning applications were sought and the scaffolding
started going up on key development sites, which is why the conference’s title ‘Meanwhile in Croydon’
was so fitting.
Develop Croydon has been playing an important role in working with the Council, helping to ensure
Croydon stays on course and continues to attract the developers, businesses and investors, who are
helping to drive its rapid regeneration forward.
The town has changed dramatically in the last eight years, since Develop Croydon was founded, with many
exciting changes still to come. Develop Croydon is continuing to promote this change and opportunity
with its attendance at industry events such as MIPIM and the London Real Estate Forum. The investor
tours in 2017 were a resounding success with 100% of attendees surveyed saying it had improved their
perception of Croydon and the annual Develop Croydon Conference, held in Croydon Park Hotel, was
excellent with the programme focusing not only on the built environment but also the cultural offering
which is now gaining momentum in the borough. You can find out more about the Forum’s successes
within the report.

£5.25
billion

Regeneration programme
transforming Croydon into a
true, modern European city.

It is important for us to remember that Develop Croydon’s greatest impact is from its ability to have a
collective voice and knowledge base. This allows the Forum to have a stronger influence and reach,
creating a better marketing impact for the borough and helping to provide a central port of call that
people can use to connect with the growing number of companies involved.
I want to thank all our partners for your support in making sure that Develop Croydon continues to
create and foster vital relationships in the industry, helping to drive change and improve the perception
of Croydon - your hard work and loyalty is paying off. 2018 will be another exciting year with many plans
in the making and I look forward to working with you all and seeing the results.
RICHARD PLANT
DEVELOP CROYDON, CHAIRMAN
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The Develop Croydon Forum is a not-for-profit Community Interest
Company representing key stakeholders, across the private, public
and third sectors, who want to contribute to the regeneration
and economic renewal of Croydon.
OUR MISSION

- To promote Croydon as a location to invest, work and live.
- To work closely with our partners & the London Borough of Croydon.
- To influence local, regional & national policy for the
benefit of the borough.
- To be an authoritative source of information about
the borough’s regeneration.
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OUR VISION / MISSION

OUR VISION

CO R P O R AT E G O V E R N A N C E

CORPORATE GOVERNANCE
The Develop Croydon Forum is a not-for-profit social enterprise set up by White Label in 2010 and officially
incorporated as a Community Interest Company in 2013. An independent committee oversees the direction,
activities and finances of the Develop Croydon Forum, which delivers a range of initiatives each year from
investor tours to major conferences and seminars.
The company has approximately 65 key stakeholders who meet quarterly to discuss Forum business and initiatives.
An independent committee oversees the direction, activities and finances of the Forum. The committee is voted for by the
full membership. The committee meets approximately every six to eight weeks and is overseen by an independent chairman,
voted for by the committee.

CHAIR

RICHARD PLANT
SHW

ROB WITT

M A R K W AT E R S TO N E
ROSEPRIDE PROPERTIES

NEIL MEREDITH

K AT H A R I N E G L A S S

SCHRODERS

DEVELOP CROYDON CIC

COMMITTEE

COMMITTEE

COMMITTEE

COMMITTEE

VANESSA CLARK
SINCLAIR CLARK

COMMITTEE

C A R O LY N K E N N E Y
HAMMERSON

COMMITTEE

M AT T H E W S I M S
CROYDON BID

COMMITTEE

STEVE YEWMAN
WESTFIELD

COMMITTEE

B U N M I AT TA
OPTIVO

COMMITTEE

COMMITTEE

JIM HENDLEY
R I L E Y C O N S U LT I N G

OF CROYDON

WARDELL ARMSTRONG (RJWA)

COMMITTEE

S H I FA M U S TA FA
LONDON BROUGH

®
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A L L PA R T N E R S CO R R E CT
AS OF 04.2018

M A I N PA R T N E R S

PARTNERS

A S S O C I AT E PA R T N E R S

ASSOCIATE PARTNERS
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OUR EVENTS

Develop Croydon plays a crucial role in promoting Croydon to the real estate
sector, encouraging continued investment and development into the borough, to
help progress the ongoing regeneration. A key part of the strategy is delivered
through industry events, with Develop Croydon taking a delegation to MIPIM and
LREF and holding its own annual conference.

Thanks very much again for inviting us to the conference. It was really
well put together; the panels were extremely informative, and it was
eye-opening about what’s next for Croydon.
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I M PACT: O U R E V E N T S

Impact.

Since 2012, Develop Croydon have been leading a delegation to MIPIM
Cannes – the world’s premier annual property expo, which brings
together the most influential decision-makers in the market and offers
access to the largest available showcase of development projects.
In March 2017, Develop Croydon successfully demonstrated the UK’s largest
regeneration programme is about much more than bricks and mortar. Develop Croydon
organised a variety of events and panel debates at MIPIM to help promote Croydon to a
global audience, working with the Council and other key partners: Croydon Partnership,
Gleeds, Hub, Kier, Mott MacDonald, Quintessence, Regent Land Developments, Rick
Mather Architects, RISE Gallery, Sinclair Clark, SHW, Willmott Dixon, XYZ Survey Group
and Kingfisher APS.

EVENTS INCLUDED

N L A PA N E L D I S C U SS I O N

M A I N PA R T N E R S

MIPIM

Panel
Discussion

Beer on
the beach

Brunch on
the beach

A Croydon panel discussion on the NLA stage
with chair, Peter Murray, NLA, Steve Yewman,
Development Director, Westfield, Robin
Dobson, Director, Hammerson, Jo Negrini,
Chief Executive, London Borough of Croydon,
Kevin Zuchowski-Morrison, CEO, RISE Gallery,
Steve Sanham, Managing Director, HUB,
Stuart Cade, Partner, Rick Mather Architects.

The hugely-popular Croydon
beer on the beach drinks
reception, in front of the London
terrace, which saw 400 Croydon
produced craft-beers consumed
by over 150 guests.

Croydon brunch on the beach,
at Plage Goeland, which
included guests from over 100
companies.
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C roy d on events

Following the strength of the Develop Croydon presence at MIPIM, a delegation attended
the London Real Estate Forum in June at Berkeley Square. Partners included: Gensler,
Guildhouse Rosepride, Menta, Riley Consulting, Savills, SHW, Wardell Armstrong LLP.
Develop Croydon had its own exhibition space, with an interactive media table and the ‘Discover Croydon’ video
drawing big crowds. Develop Croydon also had its own dedicated panel session, titled ‘Develop Croydon Working
in Partnership to promote Croydon,’ which was presented by Richard Plant, Chairman, Develop Croydon and
Katharine Glass, Director, Develop Croydon. To boost its presence further, Develop Croydon also sponsored the
opening reception on the Tuesday evening, providing the delegation with the opportunity to put Croydon forefront
at LREF and attracting nearly 100 targeted guests from the property industry.
C R OY D O N L R E F PA N E L

DEVELOP CROYDON CONFERENCE
MEANWHILE IN CROYDON CONFERENCE

MIPIM 2018

I M PACT: O U R E V E N T S

LREF

The successful events calendar for 2017 ended with the eighth annual Develop Croydon
Conference on 21st November at Croydon Park Hotel.
The packed programme saw a focus on culture, housing, transport and retail, with BBC broadcaster Lucy Hockings
chairing the event and behind the scenes tours of Fairfield Halls provided for delegates. The conference was hailed as
an overwhelming, agenda-setting success - almost 86 per cent of delegates agreed the progressive debate shaping the
town’s future was leading the way in determining sustainable placemaking. Also, a total of 89.5 per cent of those attending
the event said it had improved their perception of Croydon and 65 per cent said it had even given them ideas or information
that would help their business attract investors. Sponsors for the event included: CBRE, Croydon Partnership, Gatwick
Airport, Guildhouse Rosepride, Schroders Stanhope, SHW, Sinclair Clark, Tide Construction and Willmott Dixon.
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I M PACT: M A R K E T I N G R E AC H & P E R C E P T I O N

Impact.

MARKETING REACH & PERCEPTION

Develop Croydon improves the perception of Croydon on a local,
national and international level, ensuring that there is positive
publicity surrounding the regeneration of the borough and
what it has to offer as a place to live, work and play.

Develop Croydon Forum has played an important role in the evolution of
Croydon and it continues to play a leading role in creating our new urban
revival and has established the momentum to secure investor confidence.
COUNCILLOR TONI LETTS OBE
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I M PACT: M A R K E T I N G R E AC H & P E R C E P T I O N

12 15,657 4k
Targeted inboxes the Develop Croydon
newsletter now reaches

WARHOL CROYDON

E-BULLETINS

40k

Twitter followers
following Develop
Croydon in 2017

50,954

Visitors to the Develop Croydon
website in 2017
WEBSITE
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The number of copies produced of
the Croydon News

CROYDON NEWS

Unique, giant
works, in the
style of Warhol,
were placed on
iconic buildings,
in and around
central Croydon

TWITTER

In short

WARHOL CROYDON

In 2017, there was a focus on the growing cultural offer of Croydon, with
Develop Croydon supporting the Warhol Croydon campaign, which was
run by RISE Gallery in celebration of the world-renowned artist’s life.
Throughout July, 12 unique, giant works, in the style of Warhol, were placed on iconic
buildings, key developments and locations in and around central Croydon. Free daily tours
were organised to show the eye-catching artworks to visitors. Venues around Croydon
hosted the talks and documentaries and two street art festivals, along with family activities
to appeal to the widest audience possible. The campaign also had a strong digital presence
through an engaging and dynamic purpose built app.

PRESS

CROYDON NEWS

I M PACT: M A R K E T I N G R E AC H & P E R C E P T I O N

WARHOL CROYDON

Develop Croydon built strong relationships
with both the trade and local press and
secured coverage across key publications
during 2017. Articles appeared in CoStar,
Estates Gazette, Property Week, Croydon
Guardian, Croydon Advertiser, Croydon Citizen
and nfabode Digest.Much of the trade press
coverage achieved was about the Develop
Croydon Conference and features in Property
Week and Estates Gazette on specific Croydon
developments, following pitches from Develop
Croydon’s PR team.
.
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CROYDON
NEWS

SOCIAL
MEDIA

The Croydon News is printed two or three
times a year, generally in time for the key
industry events - MIPIM, LREF and the
Develop Croydon Conference. It is distributed
at the events, to interested parties, with the
latest updates from Croydon and is also sent
out to the general public through distribution
within the Croydon Advertiser.

Develop Croydon has its own dedicated Twitter
account with over 4,000 followers in 2017. Tweets
from the account include links to the news stories
on the Develop Croydon website, live tweets from
events and planning committee meetings, plus
retweets of relevant Croydon news.

I M PACT: M A R K E T I N G R E AC H & P E R C E P T I O N

DEVELOP CROYDON WEBSITE
The Develop Croydon website provides information on the regeneration of
the borough, including a news feed to keep browsers up to date on the latest
developments. It also includes details on:

Develop
Croydon
Forum

Information on enterprise
and economy, culture, food,
shopping, connectivity, leisure,
skills & education in the
borough

Develop
Croydon events

Relevant
resources
for download

The website was viewed nearly 200,000 times in 2017, with the news feed and the development
map being the most popular pages. The site has around 13,000 regular users with between
2,000 and 4,000 returning every month. There was a spike in traffic around the conference in
November and again in January, but generally audience figures remain steady.
					

The most read item
in 2017 was the news
that the Mayor had
confirmed approval
of the Croydon
Partnership’s Whitgift
redevelopment.
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E-BULLETINS
Every month Develop Croydon sends out an
e-newsletter to its huge database informing
readers of the latest development updates and
news from the borough.
The newsletter now reaches 15,657 targeted inboxes – an
increase of 8% or 1,103 since 2016 and was opened and read
53,479 times in 2017 – up 17% on 2016. There were 3,813
unique click throughs to the website from the newsletters –
an increase of 21% on 2016 and the busiest period in terms
of interaction was around the conference, when the number
of social shares soared to 605 during the Oct/Nov period.

					

I M PACT: O CC U P I E R FO R U M

Impact.

OCCUPIER FORUM

The Occupier Forum was set up by Develop Croydon and Croydon BID
in 2013 with the important aims of reaching out and maintaining strong
relationships with the employers in Croydon and their employees.

With so many different parties all investing heavily in Croydon’s property
future, Develop Croydon has created an excellent catalyst for them all
to come together…it has given us many more opportunities to build
relationships with all Croydon’s stakeholders and has brought us
closer to the key owners and influencers.
HUGH RADFORD, CHAIRMAN OF RETAIL, CBRE
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TMRW

MEETINGS
The Occupier Forum holds meetings three times a year and these
went from strength to strength in 2017, with over 200 businesses
invited to attend.
Each meeting attracted between 40 and 50 representatives and Develop Croydon
is continuing to grow the database, ensuring that the contacts for each business
are kept up to date and adding new business contacts to maximise reach.
					

E-NEWSLETTER
The Occupier Forum e-newsletter is compiled every
month by Develop Croydon, with a focus on development
updates relevant to employees and any cultural and
business news.

promoting positive communication

In 2017, the newsletter reached over 600 targeted inboxes, an
increase of over 20% from 2016. The reach is also much wider than
this as Croydon BID disseminate it to their database and the business
representatives on the database subsequently send the newsletter to
their employee databases.
17

I M PACT: O CC U P I E R FO R U M

Develop Croydon understands that it is not just important to attract new investors, developers
and businesses to the town but to also focus on the existing ones and to fully understand what
the businesses and their employees think of the borough they work in.

I M PACT: O CC U P I E R FO R U M

Why
WORKPLACE SURVEY
The Occupier Forum issued its second annual Workplace Survey
in October 2017, targeted at employees in the borough to find out
more information about who works in Croydon and their views on
the town.
The data was compared to 2016, with additional questions added to the
survey to enhance the information provided.
Nearly 500 employees took part in the survey, and it was extensively
promoted online, via social media and in print to key employers via the
Occupier Forum, Develop Croydon, Croydon BID and White Label.
The survey identified that from those who completed it over 60% lived
within 10 miles of their work demonstrating that many of the employees in
Croydon are also residents.
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GOOD PLACE TO WORK

EMPLOYEES ARE VERY LOYAL

54%
said they were influenced to
work in the town centre due to
the choice of employers here

CHOICE OF EMPLOYER IS THE MAIN
REASON FOR WORKING IN CROYDON,
BUT EMPLOYEES ARE ALSO INFLUENCED
BY THE SUPERB TRANSPORT LINKS TO
LONDON AND ELSEWHERE

LEISURE

PERCEPTION

said they wanted their next
job to be in Croydon, more
than a 10% increase from 2016

listed reducing anti-social
behaviour as the top priority
for further improvement
and improved safety. This is
a slight reduction on 2016

are spending their leisure time
in Croydon town centre

WHEN ASKED ‘WHAT
WOULD DELIVER THE MOST
SIGNIFICANT IMPACT ON
CROYDON?’

said the main leisure attraction
was the shopping

36%
SAID THE NEW WESTFIELD/
HAMMERSON SHOPPING
CENTRE

28%
WANTED TO SEE A CHANGE
IN CROYDON’S IMAGE TO
‘CULTURAL CAPITAL OF
THE SOUTH EAST’
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I M PACT

KEY FINDINGS INCLUDED:

58%

45%
42%
27%

38%

listed Croydon’s nightlife as
their main leisure attraction

I M PACT: O CC U P I E R FO R U M

Croydon?

ALTHOUGH NEARLY HALF FELT
CROYDON’S PERCEPTION HAD
CHANGED FOR THE BETTER
OVER THE PAST FIVE YEARS

I M PACT: I N V E S TO R TO U R S

Impact.

INVESTOR TOURS

Develop Croydon set up the popular investor tours to enable new and
current developers, investors and businesses to be able to explore
Croydon and get an understanding of the regeneration taking place
and the opportunities available to them.

An outstanding tour around Croydon which was well considered and
highly informative; all in good company. I would highly
recommend this event.
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INVESTOR TOURS

I M PACT: I N V E S TO R TO U R S

The tours also provide attendees an
opportunity to see all the positive
work that is taking place in Croydon
and help change any misconceptions.
In 2017, two tours took place in May
and September with over 50 delegates
attending each one. The tour consisted of
a networking breakfast and lunch, a coach
tour of some of the key development sites,
a tram journey around the town, a tour of
the Alms Houses and a walking retail tour.
Feedback was overwhelmingly positive with
100% of those surveyed stating that they
had learnt something new from the tour
and felt more positive about Croydon in the
process. Plus, 100% responded that they
would recommend the tour to others.
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TREASURER’S REPORT

TREASURER’S REPORT
SUMMARY
The Develop Croydon Forum CIC has continued to strengthen its position during 2017 maintaining a healthy turnover, increasing
membership subscriptions and controlling its spend. The result is that the non-profit organisation has successfully achieved its aim of
a balanced budget targeted at promoting Croydon as an inward investment location.

FINANCIAL OVERVIEW 2017:
The Develop Croydon Forum Community Interest Company accounts remain healthy, with a small increase in overall membership
enabling £8,000 to be brought forward into 2018 to cover projects.

PROFIT AND LOSS ACCOUNT

2017

2016

2015

2014

TURNOVER

£112,178

£118,295

£127,875

£110,665

ADMINISTRATIVE EXPENSES

-£111,790

-£117,320

-£119,095

-£118,745

PROFIT (LOSS) BEFORE TAXATION

£392

£975

£8,780

-£8,080
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TREASURER’S REPORT

INCOME

EXPENDITURE

(ADMINISTRATIVE EXPENSES) BY TYPE

The majority of the Forum’s income remains membership
fees, which account for over 95% of the total income. The
remainder of the income comes from paid advertisements in
the regular Croydon News.

As in previous years, the majority of the expenses incurred by the Forum
relate to its attendance at conferences and the staging of events, including
Investor Tours. An addition this year was the support given by the Forum to
the town’s Warhol exhibition. Between them they account for almost half of
the total expenditure during the year.

There was a reduction in ‘other’ income year on year as
previous years have seen contributions for specific items,
such as the Marketing Suite, an LBC contribution to LREF and
the Occupier Forum as well as members’ delegate passes for
conferences and events.
Overall membership increased in 2017 with 12 new
members and 9 leavers.

INCOME

2017

MEMBERSHIP FEES

£109,375

OTHER

£3,400
TOTAL

£112,775

EXPENDITURE BREAKDOWN

INTERACTIVE MAP
UPDATES
2%
PRINT
2%

ROOM HIRE, ACCOUNTANCY,
SUNDRY EXPENSES
3%

EXHIBITIONS AND EVENTS
18%

DESIGN
3%

E NEWS AND BULLETINS
5%

PR, COMMS &
SOCIAL MEDIA
7%

INVESTOR TOURS / AERIAL
PHOTOGRAPHY / WORKSHOP
13%

OCCUPIER FORUM
10%

FORUM MEETING
FACILITATION
12%

WARHOL 10%

ACCOUNTS CORRECT
AS OF 04.2018

CROYDON NEWS 10%
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MEMBERSHIP COMMISSION
10%
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