
Croydon’s growing tech sector was spotlighted at the latest roundtable session organised by 
Develop Croydon, on Tuesday 8 June. Thought-leading recommendations and calls to action for 
spring-boarding further growth were made during the morning event.
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closer together, there is more emphasis 
on community, and recognising the digital 
divide, so we are going to communities on 
the outskirts of Croydon to help residents 
with technology use. I think it would 
be great to see Croydon specialising 
in particular sub-sectors, such as the 
booming sectors like mobility and IoT, and 
also a framework in place for technology 
change, collaborative technologies and 
micro services to have a hub to create 
those ecosystems and build the reputation 
of Croydon.

Vanessa: The majority of office buildings 
in Croydon and elsewhere are probably 
running at about 10% at the moment. 
Many are not adapted to cope post-Covid 
in terms of ventilation, social distancing 
and amenities. We’re advising landlords, 
adding amenities where possible but it’s 
hard for them to provide the sort of hub 
space that’s needed, that accelerator 
space, the start-up space for tech 
businesses. We need to look at the 
skills and expertise LSBU, Roehampton 
and Sussex Universities are bringing to 
existing clusters which have a tech side 
to them. 

What support is needed to help the 
sector survive, thrive and grow? 

Stuart: More landlords are looking at 
office space as operational assets, so top 
floors might be leased to mature tech type 
companies while other floors might be run as 
incubator hubs. There might be more flexible 
terms for small businesses. Also, clustering 
is a good thing but forcing them doesn’t 
work, a tech hub works when you have public 
and private sectors engaged within a space 
that is designed for that purpose.

Saffron: Some landlords don’t understand 

how you can bring businesses in on flexible 
terms and help them grow out. They ask 
for long-term contracts and the building 
stays empty. We need that to change.

Stuart: There are nimble, forward-thinking 
landlords out there that will provide space 
and services to a whole host of different 
occupiers. If you’re an employer, how on 
earth can you convince your staff to come 
back to the office if the environment in the 
building is wrong? I think the more astute 
landlords out there are going to recognise 
that by thinking about amenities and post-
Covid conditions you can attract tenants.

Opama: I can see the problem facing 
landlords, they don’t want to devalue their 
assets but there are so many changes 
right now, there needs to be a mindset 
shift. There is already digital connectivity, 
making sure broadband is working at the 
maximum level and we’ve got great mobile 
connectivity. Regarding actual floor space, 
if businesses are going down to 50% -60% 
capacity of office space they need, then 
there should be a more creative way for 
landlords to let space out. Picking up on 
that cultural point, young people are really 
missing out on networking opportunities 
and building relationships, there is an 
opportunity to more creatively use space. 
We need to come together and monitor 
how building space is used.

George: If landlords have an office that 
isn’t doing anything, extreme flexibility 

is a great idea. If there’s a room going 
free, be creative and put groups of tech 
entrepreneurs in them so they can 
network. 

Opama: The Croydon Digital platform has 
taken over from Croydon Tech City and 
the idea behind this platform is that it’s 
supposed to be for the tech community, 
by the tech community - a group of people 
coming together to share what they’re 
doing and host events. We’d love some help 
to keep the platform going.

What skills are needed by the 
sector? How can this be supported 
locally?

Mo: We need to come together, find out 
what people can do and do it. It’s not only 
teaching people the tech skills, it’s also 
teaching the mindset, it’s about learning 
about technology and why it works. When 
technology goes out of date, how do you 
learn the updated version? Regarding 
schools, how do careers advisers give 
careers advice about the most in-demand 
skills without support? The education 
sector needs help to understand I.T and 
digital skills, and what’s out there. 

Una:  I think the real key is 
apprenticeships, spending 20% time in 
college then four days learning on the job. 
That 80% of the time you get to educate 
them on what you need for your business. I 
think it’s really important that we work with 
the likes of London South Bank University 
and Roehampton who want to bring the 
digital skills but need businesses to talk to 
them to explain the gap in knowledge. On 
apprenticeships, Croydon Council, can gift 
25% of their apprenticeship levy to small 
SMEs so it isn’t just something available to 
large companies.
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How has COVID-19 impacted 
Croydon’s tech sector?
Mo: It’s highlighted how many people 
lack basic tech knowledge – for example, 
parents unable to attend online parent-
teacher meetings because they don’t 
know how to use the technology. Also, 
unemployment has risen by an extra 3% 
and people don’t know about the careers 
available to them within the tech sector.

Vanessa: A lot of tech companies did really 
well from the pandemic - but they all 
went home and did really well so there’s 
been a massive impact on real estate. 
The pandemic accelerated trends already 
taking place so almost overnight the 
normal office world has been catapulted 
into what the tech world was already 
experiencing, for example, working from 
home was not a new trend, innovators often 
start at home, and then gradually move into 
space that they can afford. For the office 
world, it’s slow, with an awful lot of space 
coming back to the market, and a lot of 
occupiers still struggling with what they do, 
whether it’s a hybrid model, or how they 
cope as they come out of the pandemic.

George: There was a massive boom, 
specifically in e-commerce with stores 
being shut, and people have now picked up 
online buying habits so this is continuing 
to grow. I agree there is a lack of 
knowledge in this space - we’re struggling 
to find people with great skillsets.

Chris: E-commerce and retail were 
supercharged by Covid. In January 
this year, sales were 74% higher than 
January in the previous year but it’s had a 
corresponding effect on the high street. I 
would echo anything on skills shortages - 
attracting talent is tough. It’s really hard to 
find the right people.

Neil: The tech sector has driven take up of 
office space and distribution units across 
the country. The only cautionary note is 
that tech employees are very nimble and 
employees are fine working from home 
so that has reduced the amount of office 
space required.

David: E-commerce has some definite 
benefits but there are still some 
challenges around clients unsure where to 
invest around supporting their businesses. 
I think the market is creating a little bit of 
reluctance. Hunting for talent is always 
tricky but I’m not sure what factor I’d give 
it because of Covid. The issue doesn’t just 
exist around Croydon, there’s a reason 
why we’re in Warsaw and Cape Town. 

What is the current position for 
Croydon in attracting technology 
companies and on which area of 
expertise are they mainly focused? 

Vijak: There’s a tension between highly-
mobile, nimble businesses and building a 
thriving local ecosystem that has culture. 
The initial step is hard as you just want 
good people and they could be anywhere in 
the world. If we want a thriving ecosystem, 
how do we get everyone on board? 

Neil: To what extent do tech companies 
feel that being in Croydon is part of their 
identity? Will we come back feeling 
we’re all part of a community or has that 
permanently dissipated and you’re going to 

go seeking talent wherever we can find it?

George: To attract people in the tech 
industry to Croydon, we’re competing 
against the world. The Canadian 
government is offering 10,000 Canadian 
dollars to anyone in the tech industry that 
wants to move to Canada. Our whole team 
is going to Bali for three months because 
we’re flexible and because culture is key 
and I want to keep people. That’s what we’re 
competing with to attract people to Croydon. 

Marcus: We were in Shoreditch originally 
because of the culture and social facilities 
around that area. It’s just as important 
to have a vibrant independent arts and 
culture and hospitality scene as it is to 
have training, skills and office space.

Chris: I can see no other way than a hybrid 
approach to returning to the office and 
getting the team back together again. 
Croydon is our home. We have no plans to 
change that, but getting people back down 
has been tough. It feels like we’ve got the 
government against us with the ‘stay at 
home’ advice, there’s no ‘return to office’. 

David: For us it’s going to be a hybrid. 
We’ve said to our employees and 
managers, ‘figure out the best way that 
you want to work’. We’ve got very, few 
people saying, ‘I want to be remote forever, 
full time, but what they’re saying is they 
want that flexibility’. We’ve already opened 
up Croydon and London Bridge offices 
at around about 60% capacity because 
we’ve put in social distancing measures. 
The business will come under pressure 
at some point if we’ve got all our offices 
running at 60% capacity because real 
estate and people are our biggest costs, so 
we will have to manage both of those. 

Marcus: I think Covid has brought us 
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Vijak: Croydon already has a strong 
footprint in digital skills provision and I 
think that’s going to grow significantly. I 
am on the steering committee for digital 
skills for the LSBU group and we are 
working with partners including Croydon 
College. We want to bring in employers, 
have a multi-stakeholder community 
approach, so employers and students 
together have their input in a kind of very 
agile, design-thinking driven way. For 
example, we can hook businesses up with 
interns straight away on an ad hoc basis.

David: From an employment point 
of view, we have a huge amount of 
financing for apprenticeships, however, 
there are challenges as managers don’t 
necessarily want to take someone on 
for just four days of the week when 
they could take on someone for five. We 
haven’t yet had to report on the gender 
pay gap but I think it will be similar to 
other tech companies in London. It is still 
an area of improvement and we’re trying 
to invest internally and externally to 
make sure that we continue to be a good 
employer retaining all our employees 
regardless of gender and creating 
opportunities for people to join our 
industry and business. 

How can the tech sector in 
Croydon play a role in supporting 
the borough’s wider economic 
recovery? 

Mo: I think this is a very interesting 
time for Croydon in regards to tech, 
and how we can entice it. We need the 
skills, we need office rejuvenation, we 
need learning and education, we need to 
communicate with employees and help 
them find the skills we need to create 
more culture and arts. I think there has 
to be a massive collaboration, a big push, 
Croydon is such a cool place. If we can 
collaborate and come together, I think 
Croydon could be a pioneer for other 
cities and areas to follow.

George: If schools wanted to connect 
young people with good skillsets, they 
could tap into individual entrepreneurs 
because those people could really 
benefit with some support and also, 
they are going to have incredibly up-to-
date insights on building websites, on 
animations etc.

Marcus: In the next couple of months, 
we’ll be measuring footfall in 
communities and town centres. We hope 

to see footfall rise but we need to be able 
to communicate with people effectively 
and have the data in one place, business 
owners have created systems to help 
with this. Then, we can connect people 
to the right opportunities and there is a 
chance for collaboration.

Vanessa: I would love to see landlords 
being much more flexible and much 
more encouraging and more giving but 
I know from conversations I have that 
that’s a really hard thing to do. In the 
meantime, we are advising landlords 
on improving amenities and promoting 
what they’ve got to the tech community. 
We’re looking at skills and training, 
DWP are setting up in Simpson House 
in Cherry Orchard Road and a couple 
of acquisitions by Reed Partnership 
have been set up to retrain people post-
Covid. I think there needs to be some 
collaboration across the board between 
public sector, the local universities 
and bringing in landlords as well. Also, 
everyone needs to know about grant 
availability and business support, having 
mentors on business plans, financing/
banks, patents provision would be of real 
help - many companies at a start- up fail 
because they are ill prepared or equipped 
for running a business.

Stuart: Looking into the next five years, 
interesting stuff is happening. Stanhope 
and Schroders’ Ruskin square is the 
biggest ticket in town with regards to 
office opportunities and it gives Croydon 
a really viable option for large companies 
which is great. Croydon is seen as an 
interesting opportunity. Brunswick is 
bringing a London-style product to 
Croydon, which involves a mix of a café, 
small space and start-up culture where 
companies can grow. 

Chris: I’d like to see us kind of double 
down on some of the clusters that are 
already here and invest in those areas. 
Croydon has been good at clusters 
like insurance, in the past and I think it 
will boost the employees in town, the 
footfall and just benefit everything into 
the future. This spread out, sporadic 

approach where we’re trying to attract 
lots of different companies just feels a 
little bit harder to achieve.

Saffron: Collaboration is something I’ve 
always been so hot on, real estate is 
nothing without the right people in place, 
so I think we’re really good at that. Mo 
and I are enterprise advisors and we go 
into schools and talk to senior leaders. 
I’d encourage others to do that as well, 
especially in the tech sector.

SUMMARY

• Croydon has a strength in the 
tech sector, particularly in 
subsectors such as gov tech, 
insurance and martech, with 
gaming also starting to grow in 
the borough.

• Skills and training will be 
pivotal to Croydon’s ability 
to continue attracting tech 
companies. More interaction 
with schools and colleges by 
businesses was encouraged, 
as were more apprenticeships.

• Covid-19 has impacted the 
tech sector by encouraging 
greater working from home. 
However, the group agreed 
that a hybrid model would be 
preferred going forward. 

• Covid-19 has sped up the 
growth of tech in the retail and 
logistics sectors which has led 
to the growth of some of the 
martech companies based in 
Croydon and is an area which 
is predicted to continue to 
grow.

• Culture and leisure offer will 
remain key to attracting and 
retaining tech companies and 
their employees in Croydon.

• Flexibility from landlords and a 
greater rise of incubator hubs 
will support the growth of the 
tech sector in Croydon.

If you are interested in Develop Croydon, 
or in coming to Croydon and seeing its 
office offer for yourselves on our one of 
our investor tours, please contact the 
team on info@developcroydon.com.
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